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At Communication Management Partners our focus is on helping our clients unify and
manage their communication services. The expertise and experience we have gained
over years in the industry can help you control costs and enhance the services you
receive for your communications dollar.

Some of the processes we can help your company with include analysis and review of
existing services or new contract negotiation. Whether your need is for local or long
distance phone service, dedicated data between branches, or internet access, we can
help you choose the solutions that make the most sense for your needs and budget.

In many cases, we field questions from our clients such as:

* Does hiring a full time communication specialist make sense?

* Is our accounting team experienced with communication bill audits?

* How can we determine our actual data systems needs for business support?
¢ Is it possible to get high quality advice without ruining our budget?

We have consulted with hundreds of organizations in a manner that both educates and
assists with all these needs and more. The ability to translate telecommunications and
business technology jargon into everyday language has proven to be an asset to our
clients, enabling smart decisions despite contract language meant to confuse the de-
cision maker.

Just as an independent insurance agent has more flexibility and honesty in helping to
tailor insurance products to your needs, we represent more than fifty providers of both
telecommunications and business technology solutions. This allows us to provide
solutions to your specific needs without regard to specific vendors and their current
advertising hype.

From simple quotes for services to full RFP process management, land lines to
mobile phone management, information solutions to process improvement
consulting, we can help you make the right decisions for your business today.

We save our average client over 20% on
their communications budget during
the first year of our engagement.




